CITY OF WARREN BUILDING AUTHORITY
SPECIAL MEETING
September 3, 2014

A Special Meeting of the City of Warren Building Authority convened in the
Warren Community Center Conference Room A, 1%t Floor, 5460 Arden, Warren,
MI 48092, at 4:00 P.M., John Becher, Chairman.

Members of the Board present:

John (Jack) Becher, Chairman
David Koury, Secretary
Mark Wyer, Commissioner

Also present:
Dennis Clark, Assistant City Controller
David Griem, City Attorney

Henry Bowman, Parks and Recreation
Phil Easter, Human Resources/Risk Manager

1. CALL TO ORDER

Chairman Becher called the meeting to order at 4:34 p.m.
2. PLEDGE OF ALLEGIANCE

All stood and recited the Pledge of Allegiance.
3. ROLL CALL

Chairman Becher called the roll and Commissioner Wyer was absent but
was in route.

Motion:
Secretary Koury made a motion to excuse Commissioner Wyer supported
by Chairman Becher.

Voice Vote:
A vote was taken on the motion to approve, and it carried (2-0).

4. Acknowledge Receipt of Notice of Special Meeting

Chairman Becher stated so acknowledged and it was properly noticed.
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APPROVAL OF THE AGENDA
Motion:
Secretary Koury made a motion to adopt the agenda supported by

Chairman Becher.

Voice Vote:
A vote was taken on the motion to approve, and it carried (2-0).

APPROVAL OF THE BILLS-Meeting allowances

1. John Becher Ck. # 1565 $50.00
2. Dave Koury Ck. # 1566 $50.00
3. Mark Wyer Ck. # 1567 $50.00
Motion:

Secretary Koury made a motion to move the approval of the bills to the
end of the meeting. Chairman Becher supported that motion.

Voice Vote:
A vote was taken on the motion to approve, and it carried (2-0).

Request from Phil Easter, Human Resource Director and Risk
Manager In Re: Discussion on Insurance Issues from recent
flooding.

Phil Easter, Human Resource Director and Risk Manager appeared
before the Board and thanked them for holding the meeting. He stated if
they thought their basements were hammered they had not seen anything
compared to the Police Department and the Community Center. There
was 78 inches of water in the boiler room in this building and about 78
inches of water in the sub basement of the Police Department. There was
probably 4 feet of water throughout the entire basement of the Police
Department, upwards of several million gallons of water that got into the
basement. Fortunately his predecessor in this job in the administration
had the foresight to secure pretty good flood coverage so the city has
pretty good coverage for the physical damage that about six city buildings
sustained including two buildings the Building Authority has a record in
interest in the title. Those buildings being the Police Department and the
Community Center. He has had to replace both the boilers and HVAC
systems from top to bottom in both of those buildings and the electrical
work was still ongoing. Any number of motors and transformers and
electrical panels that are being pulled out and replaced. It was fairly
extensive damage. The insurance company was going through the
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process of adjusting all of this and they have made a couple of modest
payments to this point to pay the contractor that have been doing some of
that work. He expects that to pick up now as sort of all the remediation
was done in all the buildings that were damaged and were now moving
into the restoration phase and the bills are starting to come due. He was
asked by the Firemen’s Fund Insurance Company to give them a
certificate certifying that there are no leans and no mortgages outstanding
on any of the buildings that are affected. The insurance company wants
to make sure they pay just one time and nobody shows up asking for
more money. In the course of preparing that the Building Authority came
up in being on the title of the Police Department and the Community
Center, so he was asking the same as he had asked the Downtown
Development Authority with respect to the Court house as they had a
record interest in the title of that building and ask that you release any
claim to the insurance proceeds and let them be delivered by Firemen’s
Fund to the City and paid out to the various contractors as the bills come
due. He thinks by the time it was done it will have restored if not all at
least essentially all of the amenities in the building as they existing prior to
the flood. He feels the City was very fortunate to have the money to be
able to do that it really was sort of an administrative request that he was
making and he would be glad to address any issues or questions the
board might have.

David Griem, City Attorney stated he had another appointment to make
so he asked to be excused early. He indicated to the board that Mr.
Easter was also an attorney, Annette Gatarri-Ross whom the board was
very familiar with and has handled the Building Authorities business for
years has gone over every piece of paper including the document or
documents that Mr. Easter was asking the board to sign tonight. She
found that everything was in order and there were no issues that were not
addressed and the bottom line was so the city could collect some
insurance money that was the bottom line.

Chairman Becher stated the Building Authority also controlled the
equipment fund. Since there was probably some equipment lost in some
of those buildings and some of that money the Building Authority bought
the equipment should the board also sign a release for that.

Phil Easter stated that was part of the issue here. The Firemen’s Fund
was calculating sort of a gross number but based on each individual
building and then with respect to each individual building they are adding
in an amount for real property damage, business personal property
damage, extra expense claim damage and there are a number of
components for each building and it was just going to come out as a lump
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sum. He thinks and they have told him that this satisfies their concerns
with respect to release of the funds.

Chairman Becher asked what other buildings were damaged.

Phil Easter replied the Waste Water Treatment Plant with about
$500,000.00 worth of motors damaged or destroyed, Owen Jax was
about $200,000.00 in round numbers with basement flooding, title.

Chairman Becher asked if any of the Fire Departments were damaged.

Phil Easter said the Fire Department lost equipment but not buildings.
They lost six he believed the report was, six medic units and a couple
engines, about $1,000,000.00.

Secretary Koury asked if the new medic trucks were lost.

Phil Easter said yes they did. Stillwell lost about $200,000.00 in carpet
and title and drywall and that sort of stuff. Between the Court House and
the Police Department it was several million dollars and then here at the
Community Center was another $500,000.00 to $600,000.00 in round
numbers.

David Griem said he would suggest and there was no reason to make the
meeting go faster because of him, but if there were any questions that
were to be directed specifically to him then he would try to handle those
and let Mr. Easter finish the meeting.

Chairman Becher said he was trying to remember if the two buildings
were actually the Building Authorities.

Phil Easter said they were not actually because the bonds had been paid
off and there was, he was just going by the minutes. The minutes had
said that the bonds had been paid off and there was an opinion from the
City Attorney’s office and maybe one of the bond lawyers that the Building
Authority at some point and time deed back those two buildings.

Chairman Becher said he has been waiting for almost a year for that.

Phil Easter said this does not really touch on the legality of it, it was only
intended to address administrative concerns for the insurance company
and would not solve any of that.
Secretary Koury said he did not have any legal questions and he had no
problem with Mr. Griem leaving.
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Chairman Becher said he did not either he just wanted to make sure that
if fact the Building Authority did not own something that there was not a
problem just because they were saying.

David Griem said no, the insurance company needs this, they were
dotting their I's and crossing their T’s. In addressing this issue this was a
nice reminder to him that many months ago he assigned the task of
taking care of the various deeds to Roxanne Canestrelli in his office and
he was at her door step today and she has now moved that up on the
priority list from a low priority and it would be done for the Building
Authority.

Chairman Becher said he believes there will be meeting in October.
David Griem said yes, it would be there by October.

Chairman Becher said ok, he was just concerned because the Building
Authority was sitting here owning stuff they should not be owning. As long
as the City Attorney was happy with it he did not have a problem.

David Griem said that more importantly, Annette Gatarri-Ross went over it
and said she was pleased with it and says everything was good to go.

David Griem left the meeting.

General Discussion took place about the two different attorney opinions
one from Nancy Cooper Green that said the deeds were not filed with the
County therefore the Building Authority did not own all the buildings and
then another from Annette Gatarri-Ross that said the Building Authority
did own seven deeds with a total of six buildings, the Fire Administration
and Fire Station 2 being the sixth building with two deeds.

Chairman Becher said when this was all done one of the things he wants
to see was the receipt when they registered it.

Phil Easter said he was kind of surprised the insurance company has not
asked for more definitive proof as they have gone through the insurance
process. None of this would address any of that.

Chairman Becher did not want to have a problem later on if they say you
did not own it so the board should not have signed it or whatever.
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Phil Easter said what they want to make sure was that they do not give
the City the money and the Building Authority shows up next week and
say we want our money.

Secretary Koury asked if any payments have been made to contractors
and if so where did the money come from.

Phil Easter said there has been some payments made, there was
proceeds from the insurance company, he has a partial payment to get
the project started and he could not tell the board who the contractor was.

Secretary Koury said Belfour was over there. So they have been partially
paid with proceeds or let him say all the proceeds have come from
insurance money so far. Nothing from the City coffers.

Phil Easter said he could not speak to that.

Dennis Clark, Assistant City Controller said the City has been signing
purchase orders and there has only been one Council meeting since then
but he did not know if anything had been put on the list of bills but there
was a separate item or account number that everything for repairs was
being charged.

Phil Easter said and that would all be charged back.

Secretary Koury said and that would all be reimbursed from the
insurance.

Phil Easter said yes.

Secretary Koury asked why the check from the insurance company going
to the City and not to the Building Authority since they own the two
buildings and once the insurance company pays the Building Authority
would cut a check for transfers to the City.

Phil Easter said that was the million dollar question that brought him here
today. He does not know that anybody, at least he did not and doesn’t
know if anyone else recognized that the Building Authority had an interest
in the title to these two buildings.

Secretary Koury said the board has known that for months.

Phil Easter said he did not and nor did the insurance company.
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Secretary Koury said that answered another question that he had. He
was going to say if the Building Authority owns and were just getting
notice now, 3 weeks after the fact that a couple buildings they own were
underwater and only being brought into the loop because the City needs
a signature from them to collect from the insurance.

Phil Easter said he guessed that was a fair way of saying it.

Secretary Koury said he was not in favor of relinquishing ownership of the
two buildings, he knows Mr. Becher wants to give them back to the city
but that was why the Building Authority was here to be a check and
balance. He has no problem signing the request today even though the
Building Authority did not adopt this or write it to be adopted so he was
not comfortable with some of the wording in it but if everyone else in the
city and legal department was comfortable with and thinks it was good to
go he was ok with it.

Phil Easter stated he met a couple of times with the adjuster from the
Firemen’s Fund and sort of addressed his issues and that was how that
developed.

Commissioner Wyer arrived at 4:47 p.m.

Secretary Koury said that was it for him and he knows that Mr. Wyer was
now present.

Chairman Becher said it was hard to read because it was upside down.

Commissioner Wyer asked if the Building Authority was relinquishing
ownership of the two buildings.

Chairman Becher said no, not yet. This was because we have not the
same way on the Stephenson property that they sucked the Building
Authority into.

Secretary Koury said Mr. Easter could elaborate but it was essentially so
that the Building Authority could not go back to the insurance company
and try to double dip.

Commissioner Wyer said so the City was going to take care of the
contracting and take care of all that. He did not have a problem with that.

Chairman Becher explained to Commissioner Wyer that the City Attorney
just left he had a family commitment to handle.
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Secretary Koury asked if the losses exceeded the limits of coverage and
was each building insured separately?

Phil Easter said yes and yes. It looked like the loss was going to exceed
the limit. Waste Water for instance was insured because of its location
only at $1,000,000.00, everything had a different amount of insurance
coverage on it. Each one was separately insured but there was an
aggregate total that the insurance company would pay out and that total
was going to be probably a little less, all depends on how it was all
counted up. There were hundreds of hours of overtime that were worked
as result of this and if you start throwing all that stuff | there it was
technically insured but it was not tangible like the shooting range in the
Police Department.

Secretary Koury asked if Mr. Easter knew what the losses were roughly
on the two buildings that he was asking the Building Authority to sign
insurance claims off on.

Henry Bowman, Parks and Recreation Director said in his talks the
number has been between $500,000.00 and $750,000.00.

Phil Easter said yes.

Henry Bowman said it was probably going to be closer to $750,000.00
when it was all said and done but it was primarily replacements.

Phil Easter stated it was a couple hundred thousand dollars for a new
boiler there are quite a few motors, he did not know how many in the
basement. All the filtration stuff as well.

Secretary Koury asked if there was any idea about the police department.

Phil Easter stated again it would be several million dollars, 3 to 4 million
would be his guess.

Secretary Koury asked what the insurance limit was.
Phil Easter said a total of $5,000,000.00 for all the buildings.

Secretary Koury said so the City was maxing out at $5,000,000.00 but the
actual loss could be $20,000,000.00?

Phil Easter said he did not think it would be $20,000,000.00 in losses but
probably closer to $10,000,000.00 to $12,000,000.00.
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Secretary Koury said not even $20,000,000.00 for all of the buildings.

Phil Easter said he really thought $10,000,000.00 to $12,000,000.00 and
that included he didn’t even know how many hours of overtime in
sanitation.

Dennis Clark said he just did a report on sanitation and the hours were
still coming in.

Secretary Koury said so sanitation was going to get...

Dennis Clark said the City was still dealing with FEMA and trying to get
some reimbursement but they have not ruled one way or the other yet.
They were in today examining businesses and commercial property. It still
would be probably five to six weeks before the City gets an answer from
FEMA on whether or not they are going to step in and help or not. Like
the article in the paper this morning there are small business loans for
people to repair their basements and stuff.

Secretary Koury said FEMA was going to be his next question. Correct
him if he was wrong, FEMA gives the money to the City. Does FEMA give
the money to the City or was it a low or no interest loan?

Dennis Clark said from the three times he has dealt with FEMA in
different storms and disasters around here in the City of Warren since he
has been here was that the City presented them with the bills for
subcontracting, for overtime, for extra usage of trucks and every ton of
garbage that was taken out of the city was $25.00 per ton. There was a
lot of expenses there and FEMA would write a check for what they can,
for what they go through and audit and what they say is ok.

Secretary Koury said so they are giving the City money.

Dennis Clark said yes sir.

Secretary Koury said he was assuming then that the money from the
supposed loss that exceeded the limit of liability from the insurance would

be included in the money request from FEMA.

Dennis Clark said yes sir. The City was in the process of accumulating
that right now.

Secretary Koury said since we are on this, he wanted to go one step
further beyond the Building Authority, the proposed help to the residents.
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If FEMA decides to give money to that pool would that be a loan to the
residents or was he jumping the gun.

Dennis Clark said he was out of his league as he has never seen that
happen and he does not know what was going to happen with that.

Secretary Koury said so the City was hoping to get some FEMA money to
offset the losses from the limits of liability from insurance. Hopefully that
happens. Since the City was replacing a lot of equipment, he assumed
the equipment would be upgraded too.

Phil Easter said he did not know how much equipment was going to be
replaced. Right now he was working on buildings.

Secretary Koury said motor’'s and pumps.

Chairman Becher answered Secretary Koury and said that would all be
the newest because some of that stuff wasn’t even made anymore.

Commissioner Wyer asked if the restoration contractor was someone that
the City has worked with before.

Phil Easter said no at least not in his experience. DU-AIl that did the work
here, then yes but when he thinks of the restoration company he sees
that big Belfour truck that has been running outside the Police
Department and ringing up the dollars. Jarvis did the restoration at Senior
Citizens and Du-All did the restoration and clean-up here and at Owen
Jax. He thinks Jarvis has a contract with the City but he was not sure
about it.

Commissioner Wyer asked which company was working at the Police
Department.

Phil Easter said Belfour and they came to the City through
recommendation from Firemen’s Fund Insurance. The adjuster says that
Belfour knows that they have to treat Firemen’s Fund people fairly in
order to stay on the recommendation list.

Chairman Becher said that Jarvis was kicked off the Allstate list. He knew
that partially because when he had a house fire they had stopped being
recommended.

Phil Easter said that Belfour has done a good job at both the Police and
court house. They know what they are doing and they bring a lot of
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people but it was a shame to pay up all the money to tear up perfectly
good tile.

Commissioner Wyer said he did not have any further questions.

Phil Easter said the notion here was to be an administrative step here to
declare...

Chairman Becher said City Attorney Annette Gatarri-Ross went through
this with a fine tooth comb and was happy with it even though he had a
few questions on it. It basically was just to cover the insurance company
so the Building Authority could not come back at a later date and ask for
more money. The thing was the insurance does not want to pay the City
and the Building Authority comes back and says you have to pay them
now. The insurance does not want to pay twice.

Secretary Koury said then they would go after the City for fraud or what
have you.

Phil Easter said and the whole thing gets blown out of proportion.

Motion:

Secretary Koury made a motion to adopt the resolution submitted by Mr.
Easter with the condition that whenever a report was generated as far as
expenses and what was happening, like reports to the Mayor and the
insurance company, that the Building Authority be updated on those
reports and made aware of what was being dispursed. The motion was
supported by Commissioner Wyer.

Chairman Becher said he was interested in the equipment lost and
making sure that they were being upgraded because if the Building
Authority has nothing it else it was still in charge of the equipment fund for
another year or so.

Phil Easter said Johnson Controls here and in the Police Department with
the HVAC and the....

Chairman Becher said no he was talking about copy machines and
computers.

Phil Easter said he was not sure that the City lost any of that stuff. There
were a number of custodians that got in the basement of the court house
and got all the electronics up off the floor. There were some desks lost if
the Building Authority was interested in buying some desks.
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Chairman Becher said he was told there were some around here stored
in the basement.

Commissioner Wyer said not anymore.

Roll Call:

A roll call was taken and the motion carried unanimously.

Koury Yes to approve the resolution with the conditions.
Wyer Yes to approve the resolution.

Becher Yes to approve the resolution with the conditions.

General Discussion took place about different flood stories and damage.

Henry Bowman said the Mayor was planning to hold a fund raiser here
and has offered up the auditorium for the Warren Woods Baptist Church
to raise funds to help people out. He believes the date would be October
4,2014.

Old Business - APPROVAL OF THE BILLS-Meeting allowances

1. John Becher Ck. # 1565 $50.00
2. Dave Koury Ck. # 1566 $50.00
3. Mark Wyer Ck. # 1567 $50.00
Motion:

Secretary Koury made a motion to approve the list of bills. Commissioner
Wyer supported that motion.

Roll Call:

A roll call was taken and the motion carried unanimously (3-0).

Koury Yes to approve the list of bills previously item #6
Wyer Yes to approve the list of bills.

Becher Yes to approve the list of bills previously item #6 for

$50.00 to Mr. Koury, Mr. Becher and Mr. wyer, $50.00 each.
NEW BUSINESS

New Business was not addressed.

AUDIENCE PARTICIPATION

There was no one present to speak under Audience Participation.
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ADJOURNMENT

Motion:

Secretary Koury made a motion to adjourn, supported by Commissioner
Wyer.

A vote was taken on the motion to adjourn, and it carried unanimously.

Chairman Becher adjourned the meeting at 5:09 p.m.

Minutes Declared Adopted this 2014, by David
Koury Building Authority Secretary.




